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Introduction
It has become extremely difficult to purchase hand sanitizer in retail stores.  This not only has health 
issues during the COVID-19 pandemic, but has had adverse psychological effects on the popuulation.

It seems to me that a number of opportunities are being missed for drastically increasing the retail 
supply of hand sanitizer.  However, they might require different supply chains and interaction between 
companies.  However, it seems to me that trying to use existing facilities that can be easily repurposed 
seems much more practical than trying to replicate the old supply chains and distribution networks.

This is what I call the “stone soup” approach ( https://en.wikipedia.org/wiki/Stone_Soup ) , in that we 
may find that we already have enough to satisfy many of our needs if we can have a little coordination.

Opportunities
• A large amount of ethanol has been produced for use in gasoline by fermentation of corn 

followed by distillation.  With the reduced consumption of gasoline, the amount of ethanol used
for this purpose has gone down drastically and a number of plants have been temporarily shut 
down until demand increases.  Halting production at these plants has also created a shortage of 
“dry ice”.  If the ethanol from these plants was used for making hand sanitizer, it would increase
the supply of sanitizer and dry ice as well as increasing the demand for corn.

• One of the problems in creating new plants for hand sanitizer has been related to obtaining 
equipment for packaging as well as developing distribution networks.  However, if you are 
willing to change the form factor of the product, there are a number of food processing plants, 
particularly dairies that could quickly be modified for the sale of hand sanitizer.  These 
production lines are already supplying liquids in one or two quart containers in massive 
quantities.  These sizes would be entirely suitable as “refill” bottles, even if they differ from the 
form factors previously used for hand sanitizer.  Dairies also have existing distribution networks
for sending their products to retail outlets.
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